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The Business Objective 
 
The client's data reporting strategy relies heavily on manual data modeling. A 
small data team is generating Excel reports for all areas of the health care 
system; clinical, financial, operational, etc. As data continues to pour in the 
requests for more reports and dashboards grows, putting a strain on the 
overworked data team. This creates a two pronged objective: 
 

• Short Term: Additional Bandwidth to keep up with the requests for reports 
and dashboards. 

• Long Term: Automation of the existing process to create standard Crystal 
reports, subscriptions, and ultimately less pressure for the client's data 
team. Thereby allowing the provider to work on Process Improvement 
projects as opposed to manual reporting. 

 
The Solution 
 
NxtTeam is onsite with the client and affecting both objectives simultaneously. 
There is an immediate sense of urgency to support the data team's internal 
customers. Additionally, a big picture view of a more sustainable Business 
Intelligence strategy. 
  

• Short Term: NxtTeam's BI Developers work collaboratively with the 
provider's Data Team to tackle the back-log of report and dashboard 
requests. This support comes at the end of the Provider's fiscal year. 
NxtTeam is able to help the client meet, monthly, quarterly and yearly 
report requests.  

• Long Term: The ground work has been laid to convert regularly requested 
reports from manual/ Excel to standard Crystal reports.  

 
The Result 
 
NxtTeam provides value immediately by adding experienced Data & Analytics 
Professionals to a team stretched thin. NxtTeam's expertise in healthcare data 
reporting is realized as a combination of Mentoring and Staff Supplementation. 
The result is immediate horsepower with a long term approach to creating a 
sustainable Data Strategy.  


